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January 27, 2020; 11880 S. Sunset Dr., Olathe, KS 66061 
 

Liaison Committee Members present:  Colin Fitzgerald-Leawood FD, Stacy Jones-Medical Director Office, , Melody Morales- Medical Director Office, 
Don Tinsley-Lenexa FD, Matt Epperson-Shawnee FD, Jake Ruthstrom-Deputy Medical Director, Colby Stanchfield-JCFD2, Brian Schoenig- MED-ACT, 
Jason Green-OPFD, Ryan Jacobsen-Medical Director, Steve Chick- CFD2, Bruce Hartig-Olathe FD, Mike Morgan-CFD2, Adiel Garcia-MED-ACT, Jake Ring- 
Olathe Fire, Brian DeVader-NWCFD, 
Others in attendance: Jonathan Kaplan- MED-ACT, Jon Batenhorst-MED-ACT 

Members absent:  Aaron Winkler-JCFD1, Tom Miller-Lenexa Fire, 

TOPIC PRESENTER 
PREVIOUS ACTION 

ITEMS DISCUSSION ACTION 
Old Business:     

 
Cardiac 

Monitors 

 
Brian Schoenig 

AED uploads still 
being worked on. 
 
MDLC group to send 
possible dates to 
Schoenig for Zoll 
Event Case Review 
quality platform 
training in Jan. 
 
 

 
 

 

 

 

 

Case Review training scheduled for this Wed at ECC at 
1:30.  Bring laptops if you are attending the training to be 
able to actively participate in the training. 

MED-ACT has reported that there have been some issues 
about connecting with wifi and pushing data into the 
cloud.  Lenexa mentioned noticing this as well, but that 
they have found that it is usually due to the crews not 
waiting for the wifi connection. 
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Credentialing 

 
Dr. Jacobsen/ 

Melody 
Morales/Stacy 

Jones 

 

 

 

 

 

Each department should let Melody know what their plan 
is for tracking skills for their providers by the end of this 
week.  iAuditor is the proposed method and was used 
during the pilot. 

More details to come with iAuditor and the next steps with 
uploading the templates. 

$19/month per user billed annually, a user can be logged 
into 3 different devices at a time. 

Dr. Jacobsen will be putting a video out on credentialing 
explaining the why. 

Discussion around iAuditor’s free version and limitations 
including a cap on amt. of records that can be synced as 
well as other items.  The free version also does not include 
the Analytics piece, which may or may not be a big issue to 
departments. 

Notify Melody by end of 
week what method will be 
used to track skills check-offs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PSO/CPS Dr. Jacobsen/ 
Melody 
Morales 

Link for Culture 
survey will be sent 
out for Nov. 1st go 
live date.   

 

 

 

 

Survey results were discussed on a conference call on Jan. 
23rd. 

They identified the top three strengths and top 3 
opportunities for improvement.  We had an 82% response 
rate for our system, which was a huge success. 

Our system received an “A” rating in patient safety. 

Each department should have received their individual 
dept. reports along with the system report. 

Verge login info will be send 
out next week sometime. 
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The PSO is working on a plan with us for next steps as far 
as Just Culture training. 

MD office is looking at sending Melody and Stacy to 
training on event investigation and root cause analysis. 

There will be more discussion and conversation about next 
steps on this. 

 

BLS/ALS 
Inventory 

Jonathan 
Kaplan 

 

The 2 different bag arrangements are going to be available 
at skills and sim sites for crews to view the different 
arrangements.  MED-ACT will take these bags to the sites 
for people to have a general awareness of the set-up.   

Each department is working on purchasing the bags and 
modules in order to pilot the bags in March.  We will be 
obtaining feedback from the pilot via SurveyMonkey.  

EMS Education 
Committee 

Adiel Garcia  

 

 

Topics were decided on at the last education committee 
meeting.  No other committee updates. 

 

 

 

Long Term 
Simulation 

Mike Morgan 

 

 

 

Discussion around having Olathe, OPFD, Shawnee, and 
Lenexa becoming simulation sites for skills and sim.  The 
other agencies could attend one of those sites.  There has 
been a draft schedule put together that estimates units and 
numbers that could attend certain sites.  Morgan has met 
with all departments and everyone has seemed to be on 
board so far. 

Morgan will be drafting a 
proposal for next meeting 
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There are several discussions about what the sim sites would 
need, what the arrangements would be with the agencies 
attending those sites, etc. 

There is also work being done currently on an instructor 
course that would be put on for the JOCO EMS System 
instructors to attend to help improve simulation. 

Mike is going to be putting a proposal together for next 
meeting for the group to review and will plan to bring to the 
Chiefs to review after committee has provided feedback. 

Protocol Update 
2020 

Dr. Jacobsen 
Identify 1 person 
from each shift, from 
each dept., captain 
or below level to 
review 5-7 protocols 
and to discuss 
feedback over zoom 
platform. 

 

 

 

 

We are looking at a June 1st rollout for 2020 protocols. 

We just received all of the feedback from the identified 
providers from each agency.  The next step will be to send 
out the revised draft to the entire EMS System.  There will 
be a 3 week comment period for crews to give feedback on 
the protocols. 

We will then make revisions and send to Physicians 
Committee. 

We will do a protocol update video in Apr. and scenarios in 
May S&S. 

 

 

 

 

 

Epi Shortage Scott Sare 
 
 
 
 

Manufacturers are estimating that the shortage will be 
over by Aug. 

Support services has been getting pre-filled syringe 
shipments steadily.  
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Hopefully, by Mid Feb. we will be able to go back to using 
pre-filled syringes. 

Support services is looking at a new software that would 
be able to track expiration dates of meds.  They currently 
have to manually track this. 

Lidocaine Scott Sare 

 

There is a shortage in the lidocaine pre-filled syringes. 

We will be replacing the syringes with lidocaine vials that 
are the same concentration as the pre-loads were. 

They are predicting Apr.-May time frame for stabilization 
on the shortage. 

There was a lidocaine memo sent out via MED-ACT 
regarding the appropriate steps for using the lidocaine 
vials. 

Discussion around labeling syringes being best practice and 
not currently a common practice in the EMS System but 
worthy of a patient safety initiative in the future.   

Racemic Epi Dr. Jacobsen 

 

New protocols will have Racemic epi as option for croup  
 
Estimating the cost will be around $2.40/vial 
 
These come in a box of bullets.  

Ketamine Dr. Jacobsen 

 

New protocols will have Ketamine infusion for adults 
available for pain management if fentanyl is unsuccessful 
for adults.  
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Please consider DEA/storage regulations/utilization rates 
in your agency to make the risk/benefit analysis on if your 
agency will be carrying this medication. 

All credentialed Paramedics will be able to administer this 
medication regardless of whether the medication is carried 
by an agency 

New Business  
 

  

Medication 
Mitigation Plan 

Dr. Jacobsen 

 

Jacobsen sent out a draft to the committee of a 
Medication Mitigation Plan seeking feedback on the draft. 
 
There were no comments or feedback on the draft and will 
plan to implement this plan in the future.  

DuCanto 
Catheter 

Dr. Jacobsen 

 

These will be trailed and passed around at skills and sim for 
crews to compare.  An info sheet comparing the two will 
be available at Feb. skills and sim  
 
It has continuous suctioning and the curve is different than 
the yankeur. 
 
There is a $0.50 cost difference compared to the yankeur 
 
The tubing is the same as the yankeur tubing 
 
  

Bougie Dr. Jacobsen 

 

Bougie is something we may be looking at in the future.  
Bougie would be used for intubation if we were to 
purchases these 
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Bougie will require a fair amount of education in the 
system if this was implemented as it is a change in 
technique. 
 
Storage is another thing we would need to look at as well 
as cost if we were going to implement in the system 

NFPA Rehab Dr. Jacobsen 

 

There are new NFPA rehab guidelines out that are more 
consistent with our protocols 
 
We will be needing to look at how to do rectal 
temperature monitoring for cold water immersion 
 
Dr. Jacobsen has a meeting with KU Athletic trainers 
tomorrow to discuss next steps and if they would be 
willing to give us their rectal thermometers since they have 
purchased them already and the school districts are not 
wanting them to be used on the students due to concern 
from the parents. 
 
The new protocols talk about cold water immersion as 
primary method of cooling, then water dousing, and last 
resort ice packs/cool cloths.  We will need to look at how 
we would implement as a system. 
  

Next Meeting   • February 24, 2020 at 1300  

Adjournment   • 1405  hrs  

 


