
Medical Director Liaison Committee Meeting 
  

1 | P a g e  
 

April 26th 2021; Zoom Meeting  

Liaison Committee Members present:  Dr. Ryan Jacobsen – Medical Director, Stacy Jones-Medical Director Office, Matt Epperson / Chris Pagano 
Shawnee FD, Bruce Hartig / Jake Ring Olathe FD, Brian Schoenig / Greg Bergman MedAct, Scott Sare MedAct, Jason Green OPFD, Scott Gilmore 
Leawood FD, Tom Miller /Don Tinsley Lenexa FD, Aaron Winkler JCFD1 
Others in attendance: Jonathan Kaplan MED-ACT 

Members absent:  Mike Morgan CFD2, Brian Devader NWCFD, Jake Ruthstrom – Deputy Medical Director, Colby Stanchfield JCFD2 

TOPIC PRESENTER 
PREVIOUS ACTION 

ITEMS DISCUSSION ACTION 
Old Business:     
Credentialing Jacobsen/Melo

dy 

 
 
 
 
 
 
 
 
 
 
 
 
 

We have been getting feedback on questions for the 
cognitive exams.  We would like for individuals to continue 
to provide feedback.  However, we would ask that you 
inform your department that we will review the feedback 
from all providers at the end of the year and make changes 
at that time if needed but will not be responding to each 
individual provider. 
 
Lenexa reported having all their paramedics complete the 
credentialing process and did not have any major issues. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PSO/CPS Jacobsen/Melo
dy 

 

Just Culture  
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Phase 3 will start the 1st week of May.  More details will be 
sent to you all this week along with a flyer. 

VERGE 

Based on feedback from everyone.  All departments have 
seen the videos on how to enter in an event in Verge.  The 
icons are also available for providers to access. 

Clarification on anonymous reporting.  It is not required for 
providers to put in their name when they enter an event.  
They do not have to put in an incident number either.  We 
would rather know about the event or near miss so we can 
look at the system and see if there are things we can do to 
prevent the error from happening again.  Providers do 
have the option to enter in the incident number or their 
name if they are comfortable with it.  Hopefully, as we 
work through some of these events providers will see the 
process and feel comfortable putting their name in the 
submission. 

BLS/ALS 
Inventory 

Morgan 

 

 

 

Kaplan sent out an email to the work group asking for 
feedback on the new inventory/bags. 

Most of the feedback was that things are going well, but 
departments would like to look at the number of items 
that we are carrying.  The bags are pretty full with the 
current inventory. 

Lenexa reported having some issues with some of the bags 
they received being smaller than originally expected.  They 
have since ordered additional bags and the smaller bags 
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will be placed on their reserve units.  Those bags will have 
the D10 and small med container in the outside lid, but 
otherwise they should be the same. 

OPFD squad 40 and 49 have the new inventory deployed.  
The rest of the units will have the new inventory in around 
2 weeks. 

Lenexa created a card that has the inventory list on the 
front side and on the back side there are pics of the bag.  
He agreed to send to Stacy to place on MD Moodle for 
departments to use if they would like. 

EMS Education 
Committee 

Adiel 

 

Skills and Sim start Monday. 

 

Long Term 
Simulation 

Morgan 

 

Morgan, Batenhorst and Hall are meeting to discuss and 
develop an instructor curriculum for EMS System educators. 

 

 

 

 

Logistics/Shorta
ges 

Scott Sare 

 
 
 

Peds BVM- currently good on supply 

22 G safety needles- still shortage, currently good on stock 

Midazolam- good on supply currently 
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Fentanyl- shortage, but good on stock currently  

 

 

New Equipment Jacobsen/Scott 
Sare/Stacy 

 

CPAP Filter- These have been ordered for MED-ACT units.  
A link has been sent out by Scott Sare for the fire 
departments to order.  These filters are not in the kits, 
they are separate and will have to be placed on the BVM’s 
by the provider.  A training video has been put on the MD 
Moodle site. 

The filters are about $3/filter. 

Peds ETCO2 filter line- recommended to use with ET 4.5 
and below.  Scott sent out a link for how departments can 
order.  The filters are around $13/filter.  There will need to 
be education put out to the system before being deployed. 

Stacy will send out email to clarify use with igels. 

We will need to update in the FRG once deployed. 

AerosoLess neb masks- not a viable option based on 
review of product and the increase in cost would be 
around $4-5,000 more/year  

COVID-19 Jacobsen 

 

Question about what departments are doing with their PPE 
usage and if they have changed anything in their 
requirements.  Most have not changed their PPE 
requirements. 
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CDC has issued guidance that recommends not re-using 
N95’s any longer.  Discussion around what departments 
are doing with their N95 usage. 
OPFD- were re-using their N95’s 
Shawnee- were re-using as well until they set up their own 
UV sterilization, then they moved to respirators 
CFD2- re-using as well 3-4 uses then moved to the P100s 
Lenexa- re-using and would replace if major event or 
visibly soiled 
 

Topic Based 
QA/Documentat
ion/Peer Review 

Jacobsen 

 

We have started to re-focus on this at the MD office.  We 
would like to work with departments on developing 
specific metrics for a variety of topics.  We would like to 
look find our baseline, educate on the topic, and measure 
to evaluate improvement.  This will be for ALS and BLS.  
We are wanting to work on checklists/templates for BLS 
and ALS for department reviewers to use in order to give 
feedback to providers.  

New Business  
  

 

Future Meetings Jacobsen 

 

Group in favor of having next meeting in person.  MD 
office see if EMC is a viable option due to the need to be 
able to socially distance. 
 
Olathe and Lenexa offered their location for the next 
meeting if we cannot host at the EMC. 

 

Next Meeting   May 24th @ 1:00PM  

Adjournment   1340  

 


