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March 1st 2021; Zoom Meeting  

Liaison Committee Members present:  Dr. Ryan Jacobsen – Medical Director, Stacy Jones-Medical Director Office, Matt Epperson / Chris Pagano 
Shawnee FD, Colby Stanchfield JCFD2, Mike Morgan CFD2, Bruce Hartig / Jake Ring Olathe FD, Brian Schoenig MedAct, Scott Sare MedAct, Jason Green 
OPFD, Scott Gilmore Leawood FD, Tom Miller /Don Tinsley Lenexa FD, Brian Devader NWCFD 
Others in attendance:  

Members absent:  Jake Ruthstrom – Deputy Medical Director, Aaron Winkler JCFD1, 

TOPIC PRESENTER 
PREVIOUS ACTION 

ITEMS DISCUSSION ACTION 
Old Business:     
Credentialing Jacobsen  Working on Protocol 

tests. 
Planning to pilot 
AEMT general 
knowledge test in 
2021 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plan to have a verifier summit to gather feedback on how 
things are going and making changes to skills, etc. in order 
to make things better. 
 
NWCFD voiced concern about the EMT cognitive exam 
being difficult.  However, all providers passed their exam.   
 
We will continue to gather feedback on the exams to help 
improve. 
 
Plan is to input the EMT protocol test into EMSTesting 
soon.  We would also like for the educators to review these 
tests to obtain their feedback. 
 
Jacobsen is still working on the PM protocol test, and we 
will plan to pull questions from the PM question bank into 
the AEMT test. 
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Morgan and Devader stated he would like to pilot the 
protocol tests when available. 
 

PSO/CPS Jacobsen 

 

Just Culture 

Melody sent email out to dept’s about the status of 
completion.  Based on feedback from the dept’s and the 
logistics surrounding implementation of phase 3 we will 
decide on a date to start phase 3 in 2021. 

VERGE 

CFD2, MED-ACT, Lenexa, D2, Shawnee, NWCFD, Leawood, 
and Olathe training has been delivered and reporting is 
live.  OPFD started training this week and providers have 
been given green light to proceed with reporting once 
training has been completed. 

 

 

BLS/ALS 
Inventory 

Morgan 

 

 

 

List will be updated after confirmed with Morgan with 
latest changes. 
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EMS Education 
Committee 

Adiel 

 

Outlined scenarios for May, no other updates. 

 

Long Term 
Simulation 

Morgan 

 

Lenexa working on their sim center. 

Planning on refocusing again on developing instructor course 

 

 

 

 

Logistics/Shorta
ges 

Scott Sare 

 
 
 

Peds BVM- currently good on supply 

22 G safety needles- currently good on stock 

Midazolam- still on FDA shortage list, but good on supply 
currently.  Still getting 10mg/2mL vials 

 

 

 

 

 

 

 

 

New Equipment Jacobsen/Scott 
Sare/Stacy/Sch

oenig 
 

CPAP Filter- handful of samples looked at, cost around $5.  
System will likely need to give out some instruction on 
filter if they are separate from the kit.  If we decided to 
retrofit CPAP’s, the dept’s would need to purchase the 
filters on their own.  Adiel will work on getting education 
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out to system.  Schoenig will send out a 20 second video 
that is available on their site. 

Peds ETCO2 filter line- based on manufacturer’s website, 
they recommended using with ET tube sizes 4.5 and under.  
We will ask KCK and KCFD if they are using these since they 
are also using Zoll.  Group seemed to think we should 
continue to monitor and collect more data before deciding 
to purchase.    

 

IV catheters Schoenig 

 

 

 

 

2 needle sticks happened in system, 1 due to using pin to 
try to obtain BG.  This has been addressed by informing 
providers this is not an acceptable way to obtain a BG. 
 
The other stick was due to the needle not retracting. 
 
Additional training has gone out, and we sent out another 
survey at skills and sim for people to give feedback.  There 
were only 33 responses vs. 67 responses in the pilot. 
 
Discussion around implementing pilots like these for longer 
duration in the future.  
 
Discussion about continuing to keep the catheters and 
monitor how it is going.  We can re-evaluate if there are 
additional concerns/problems. 
 

 

 

MedAct’s new 
inventory 

system 

Scott Sare New system live now 

 
No update 
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COVID-19 Jacobsen 

 

Number of cases are plummeting in the hospital.  
 
Influenza cases have drastically decreased. 
 
Discussion around timeline for continuing to wear masks.  
The ECC still is restricting in person meetings.  
Municipalities will likely still follow the recommendations 
from the county.   
 
Question asked about what dept’s are doing or advising for 
travel, especially since spring break is approaching.  
Concern that county guidance is if you’ve been vaccinated 
and had a known exposure with no symptoms you can still 
go to work.  However, CDC guidance is that if you travel 
you have to quarantine regardless of exposure or 
symptoms when you return.  Departments expressed that 
they have generally been following the county’s guidance, 
but there was no consensus on how dept’s should 
proceed.   
 
There was a meeting with infection control officer’s and 
Caitlin from DHE (epidemiologist) and group thought it 
might be beneficial to bring up with that group to try to 
gather more guidance. 
 
  

Moodle Stacy 

 

There were a few down times, but they have all been 
resolved.  Please let Stacy know if you experience any new 
issues.  

New Business  
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 Jacobsen 

 

Ruthstrom and Jacobsen will be reviewing AHA and ILCOR 
recommendations and will see if any of those 
recommendations will need to be implemented in 2021 or 
if they can wait until 2022 updates. 
 
We will also be continuing to look at implementing topic-
based QA and we will continue to update you all as we 
proceed with developing this. 
 

 

QuickTrach Jacobsen 

 

Olathe mentioned their QuickTrachs are expiring and 
would like to know what the direction will be for the 
system before purchasing additional QuickTrachs. 
 
Jacobsen stated the system will likely go to surgical crich’s 
and will need training and credentialing before 
implementing.  The expiration date in the meantime can 
be extended. 

 

Next Meeting   Mar. 22nd @ 1:00PM  

Adjournment   1421  

 


